US DEPARTMENT OF AGRICULTURE (USDA) TRIBAL CONSULTATION
ON FOOD DISTRIBUTION PROGRAM ON INDIAN RESERVATIONS SUPPLY
CHAIN DISRUPTIONS SEPTEMBER 12, 2024
Hybrid Virtual and In-Person Consultation

IMMEDIATE CONSULTATION REPORT-OUT

This brief consultation report-out is provided for the review of Tribal leaders joining USDA's 09/19/24 weekly Thursday call on FDPIR and
CSFP. This report will be supplemented with a longer report-out prior to the follow-up consultation on Wednesday, October 9, 2024. Items are
categorized here as short, mid-term, and long-term, with proposed timeframes included. We anticipate working simultaneously on mid and long-

term items.

L Short Term—By October 9, 2024 (follow-up consultation date)

a. Improve Communication on:
1. Timeliness and accuracy of delivery dates.
il. Purpose and function of the case management team.
1ii.  Steps we can take to streamline and reduce reporting requirements.
iv. Lapse plan (a component of a contingency plan related to government
operations supporting FDPIR during any government shutdown).

b. Contracting oversight and Quality Control Issues.
1. Brief Tribes on how USDA processes complaints and how the process can
be improved.
ii. Look into how we can include/engage Tribes in some manner in the
monthly USDA review and oversight of Paris Brothers and Americold
contract performance.

c. Begin providing technical assistance regarding procurement of foods using CCC
and/or LFPA funds.
i. USDA-AMS committed to provide one-on-one support.
ii. USDA-AMS committed to sharing general information in a webinar the
week of September 16, 2024.

d. Share details on Americold emergency surge contract implementation.
i. USDA-AMS and USDA-FNS committed to providing FDPIR
administering agencies details on which ITOs would be served by

Americold and what to expect during the transition.

e. Plan scope of discussion for October 9 consultation.

Notes as of September 18, 2024



I1. Mid-Term—Fall/Winter 2024, Spring 2025

a. Funding:

i. Determine whether funding can be made available to reimburse Tribes for
purchases made with other Tribal funds prior to August 12, when CCC
funds became available, and work to better understand the scope of such
purchases made.

ii. Report back to Tribes regarding the USDA commitment during the
September 12 Consultation to explore - across USDA’s agencies and
authorities - funding for Tribal infrastructure that can support supply chain
resilience, like cold storage expansion.

b. Contracting:
i. Discuss how to incorporate Tribal input into annual performance
evaluations of contractors that support the FDPIR program.
ii. Open nominations for Tribal leaders and/or stakeholders to serve on
technical evaluation panel for future Request for Proposals for food
distribution services.

c. Contingency Planning (not to include shutdown considerations, which are
discussed in short-term, above):
1. Respond to Tribal leaders’ 2019 draft contingency plan supporting FDPIR

in the event of natural disaster, catastrophe, or supply chain disruptions.

ii. Discuss what contingency measures are in place currently and work with
Tribal leaders and NAFDPIR to fill gaps in existing plans.

iii. Identify regulatory steps and timelines necessary to implement any
additional plan needed.

d. Plan December 2024 consultation agenda.

I11. Long-Term—2025 and Forward

a. Work with Tribal leaders and NAFDPIR to reimagine food distribution model.

b. Discuss policy actions, including those which would require Congressional action,
such as dual enrollment in FDPIR and SNAP program, nation-wide applicability
and permanency of “638” self-determination contracting, and more.

1. Specifically include: any policy actions needed to support contingency
planning in the wake of supply chain disruptions.

Notes as of September 18, 2024





